Central Safety Group Meeting

February 2020

Rebuilding
safety culture —
a case study

When & Where

Bookings

RSVP

What: Rebuilding safety culture — a case study
Who: Mary Kikas, Action OHS Consulting

Details: When employee morale, trust and job satisfaction plummet in the wake of major changes, how
do you restore a strong safety culture? Mary Kikas faced that exact challenge when asked to help the
Health and Safety team of a utilities company that had undergone a significant change management
process and redundancies.

She will outline what happened in a presentation to the Central Safety Group at its first lunchtime meeting
for the year on Tuesday 11 February 2020.

Mary will discuss the principles and approach adopted and the setbacks and obstacles that had to be
overcome. In addition, she will describe step-by-step what it took to drive effective risk management and
improve safety culture.

The presentation will be followed by a brief Annual General Meeting of CSG, to which all 2019 Financial
Members are invited to attend.
Meeting Details

When: 12 noon-1pm, Tuesday, 11 February 2020

Where: Room B411 - Level 4, CAE building, 253 Flinders Lane, Melbourne
(between Swanston & Elizabeth Streets)

Cost: Attendance: members free, non-members $10
Lunch (optional): sandwich and juice lunch $15
[Individual membership fee for 2020: $75]

Please book and indicate whether you are having lunch:

Book online at centralsafetygroup.com

or contact CSG Secretary Jane Loudon on T: (03) 9387 9768 Mobile 0417 040 252
or email: secretary@centralsafetygroup.com

(NOTE: To cover catering costs, the full fee will be charged for those who advised they would be having
lunch but did not attend).

By close of business Friday, 7 February 2020
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